Video 1: Introduction

Hello and welcome. I'm Lisa, a User Journey Support Manager at UnLtd, and I'm going to walk you through the financial submission requirements for the Scaling Up award.

What we will cover
These short video guides will provide you with an introduction to who the guide is for, what information we need and why we need it, an overview of the template, and then three separate video clips walking through each of the three worksheets in the financial submission template. We hope you'll find this helps you feel more confident and prepared.

Who is this guide for?
To be eligible for the Scaling Up Award, your social enterprise must have been trading for over 12 months. This means selling goods or services, which we'll go into detail about next. You must have earned at least £18,000 in traded income in the last 12 months and been incorporated for under four years. And you must not have generated more than £250,000 in revenue, which includes grants and donations, in the last 12 months.

What is traded income?
This refers to revenue generated from selling goods or services, such as selling products, charging for services and hosting paid events. This is different from grants, donations and sponsorships which don't count as traded income.

What financial information do we need?
We require three key pieces of financial information. Firstly, your actual income and expenditure from the past 12 months. A forecast for the next 12 months and the assumptions behind your forecast. These three pieces of information provide us with a full picture of your financial position and growth potential.

Why does this matter?
Your financial submission helps us to evaluate financial viability. Is your social venture financially stable? Scalability; do your plans demonstrate growth in income alongside impact? And financial planning, is your forecast realistic?

Our next video provides an overview of the template you'll need to complete. Thank you.

Video 2: Overview of the financial data workbook

Hello and welcome to this quick tutorial on how to complete your financial data template.

This guide will help you to fill in each section accurately so we can assess your application fairly. The template is split into three tabs.

The last 12 months, which is your historical financial data. The next 12 months which is your forecasted financial data and lastly the assumptions tab which is where you will provide the reasoning behind your forecast.

Both the last 12 months and the next 12 months contain formulas, so everything greyed out on the spreadsheet has a sum attached to it, so it'll automatically calculate the rows and columns [video shows the grey cells which contain the formulas that total the rows and columns]. So you won't need to do any maths as long as you have your figures to hand.

The next video clips will walk you through each worksheet step by step.

Video 3: How to complete the last 12 months worksheet (historical data)

In the last video, we introduced you to the full financial data workbook.

Now I'll talk you through how to complete the first worksheet on tab one. This is your venture's historical data for the last 12 months [video is displaying the ‘last 12 months’ tab which is the first tab in the worksheet].

If you haven't already, collect your historical data by using your records, bank statements, and receipts to determine the income you've received and the costs you've incurred each month over the last 12 months. This is from the month you are applying in.

Enter your venture name at the top [video navigates to the cell where you should enter the venture name]. For this tutorial, we've used a fictitious social enterprise so you can see what the completed spreadsheet looks like when finished.

Month 12 should be the month you're applying in. If you're unsure whether to include a partial month, it's OK, just make a note on your assumptions. So if you're applying in August 2025, you would label the month 12 column August 2025, then work backwards to month one, labelling each column accordingly [video navigates to the cells where the months should be entered].

Then enter your balance brought forward [video navigates to the cell where you should enter the balance brought forward]. This is the amount of money you had in your account at the start of month one. It's very important that you include this so that we have the whole picture of your current finances. 
Now we come to the data entry. You can adapt and add to the headings which best fits your venture. Income should be broken down into sensible headings in enough detail so we can understand the different types of income that the venture generates [video navigates to example headings which are café sales, merchandise, and workshops]. As you can see here, traded income can include sales, workshops and sale of services. Other income includes grants and donations [video navigates to the other income section].

Once you've added all of your income, find the total income [video navigates to the right of the worksheet where the total income is displayed]. This figure should match your answer to the question, ‘what was your last 12 months turnover’ in your application form? Similarly, the total of the traded income should match your answer to the question ‘how much of the money made was traded income’?

Now we can look at expenditure [video navigates to the expenditure section, showing examples of typical types of expenditure]. Expenditure can include, but not limited to salaries, rent, professional fees, IT costs, travel materials and insurance. Again, the expenditure type should be broken down into headings we can easily understand. 
In the next video clip, we'll walk through the information we need for the financial forecast.

Video 4 Financial Forecast

Hello. In the last video, we showed you how to complete the historical financial data for the last 12 months. We'll now look at the next worksheet on tab two [video is displaying the ‘next 12 months’ tab which is the second tab in the worksheet]. This is your financial forecast. That's the income you expect to generate and how much you'll spend over the next 12 months. This should be based on realistic assumptions, which we'll talk more about in the next video.

In this example, we ended the last 12 months with August 2025, so we'll begin this worksheet with September 2025 [video navigates to the cell where month one should be added]. This is so we have a complete picture of your finances with no gaps.

When it comes to the data entry, you can use the same categories as before and add any new sources of income or expenditure and amend the monthly amounts as applicable. Be sure to include any expected grants, including the UnLtd grant [video shows the UnLtd grant of £18,000 split into two instalments of £9,000 added into the other income section]. This is important as it'll give us a clear picture how our funding fits in with your growth plans.

Again, as before, totals are calculated automatically. Your total turnover for the next 12 months must match the figure you've given in your application form [video navigates to the cell displaying the total turnover].

In the next video, we'll talk about the assumptions.

Video 5 Assumptions

In the last clip, we walked you through the template for your forecasted figures. Now let's take a closer look at the assumptions tab [video is displaying the ‘assumptions’ tab which is the third tab in the worksheet]. This is where you explain how you arrived at those figures {video is displaying examples of how assumptions may be written]. Your assumptions should be clear and realistic. This is your chance to show us the thinking behind your forecast, whether it's based on past performance, market research, or data insights.

So for income, you could tell us about the grants you expect to receive. You could say whether you've applied yet and the likelihood of success. You could also tell us about sales volumes and pricing strategies. Include real examples if you can.

For expenditure, you could explain planned hires, for instance. You could describe the role or roles, when and why they're needed, seasonal costs, what changes throughout the year, and any expected changes in rental services. These lists are not exhaustive, so they will just be applicable to your venture.

So having these assumptions helps us to understand how realistic your forecast is and how well you've planned for what to head.

Before you submit your application
Before you submit, make sure to double check your figures. Use clear, realistic assumptions. Don't worry if a month is incomplete, just explain it in the Assumptions tab. Label each column with the correct month and year. This is essential for us to assess your application and please include your balance brought forward in the last 12 months worksheet.

If you're still unsure, don't hesitate to reach out for support. Thank you for watching and good luck with your application.

